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Just like taking a
memo, write down a
point. “In short,

the problem is ---"

after Kaizen

gefore Kaizen

in short,
a change 1S
made like ==

This change will make
the work easier.

HRG) BOBDT) BPE

—

Even a desgription of the
“problem” should be appreciated.

This becomes

DG BOHT) BPE
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Kaizen sheet a clue. of
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Problem: activities. )
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There is @ P\‘w\o abo“
problem like .\;\0‘.‘N
Effect:
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( Submitted at (D)30_ (M) _7 ) 25 ) (Pept. Mer.| Sec. Mer. )

Department Name o
Mtff‘. Tminn,i,ng Ep’f-, KKC K. ITchiuvro J L @

r Before KAIZEN After KAIZEN

ID numbers were atlached e | The TD seembeyr seala are

neow ploaced on. thhe cover

[ >4

i! 7 /\lew s20% Wocotio

Fffect The ITD rneemben wealls can be checlked even

< Sketch or Picture >

]

N

r‘Comtnent by the Sec. Mgr.

State the change by
KAIZEN within 50 Secch o A/M‘Lc_/_n_eaéze_w_w
—~ 100 ’ <
0L wwords sothat “wawork omnen:enf- \@M #1000
the Sec. Mgr. can ga%

understand.

K ,
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Department Name . &
LTmum;ng Pegt. Y. | Totioge. Ha raguclu;J L\@J & |
 Before KAIZEN After KAIZEN )
A ba.% was 'p,u‘f,i,n a r-grru.ga'fed A hook is now set at sides
cardboard box and i+ was o;r +the desk. The J;a_aq cnd a
'Dla.c,ed wndey the desi< memo -v11a.cl are Koot<ed
< Sketch or Picture >
Effect
Seivi - Seitor. are comp/ﬁ—‘feJ
e ),
\

State the change by
KAIZEN within 50
~ 100 words so that

the Sec. Mgr. can
understand.

rComment by the Sec. Mgr.
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For a large effect, a special award
is given (5000yen 10000vyen,

S5S0000vyen)

Max 5% of the
total # ideas

Second stage
evaluation

Rewards

-~ .t
....

Kanzen
.'\',".-w'_'g reWard

First stage
evaluation

By the judgement of
an immediate superior




Case 1

Country: Mongolia Submitted by: Dorjsuren

Before Kaizen

A pool (sheep dip) was used to remove insects from the sheep’s
bodies. We had to push the heads of the sheep down to submerge
them into the water mixed with insecticide.




Case 2

Country: Egypt Submitted by: ElI-Kashef Osman

Before Kaizen River wile
_ - - s
-— h A — . ——
_— P e =~

— ——
_—'.—._.

; I A Daily Traffic Congeston

Traffic was heavy on the main street along the River Nile. Making
a left turn from the south was especially difficult.




Case 5

Country: Thailand Submitted by: Mongol Kuratana

——— e——— — — - —

Manual pump Tank or drum of lubricating oil

Container

—

Lubricating oil is drawn with a pump which is bothersome to
handle.




Case 6

Country: Mongolia Submitted by: Munkhsetseg

|
1
! Before Kaizen

The ball of yarn was rolling
about freely while grandma was
kKnitting.




Country: Egypt Submitted by: Sayed Ibrahim

S — S

=

i

Siche view Perspective wview

Kitchen sink boards were formed by %
punching. When the angle of the punched

part was 90 ., the sinks were bulky when Side wview when
stacked. SheucHoed




Case 11

Submitted by: K. Bhandari

Country: Nepal

Before Kaizen — = ;

I sometimes left my office desk
drawer keys at home and had to
return to get them.
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