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M,odhs;dj yd .=Kd;aul Ndjh
jrAOkh i|yd lhsfika l%uh
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ieisfha wruqKQ
ieish wjidk jk jsg iyNd.s jkakkayg#

 lhsfika hk ixl,amh jsia;r lsrSug;a;

 lhsfika jrAOkh yd kj m%jrAOkh iei|Sug;a;

 ksrAudKd;aulj is;d lhsfika jrAOk lsrSug;a; 

 lhsfika fhdackd l%uh wdh;khg y|qkajd oS idrA:lj 
l%shd;aul lsrSug;a; 

 lhsfika l%shd;aul lsrSug kdhl;ajh oS wka wh 
fmd<Ujdf.k M,odhs;dj yd .+Kd;aulNdjh 
jrAOkh lsrSug;a yels jsh hq;=h.
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lhsfika jrAOkh

wLKav l%usl jrAOkh
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lrAudka;hla hkq
l=ulao@

4

lrAudka;h

udkj iusm;a
uQ,H iusm;a
fN!;sl iusm;a
f;dr;=re iusm;a

fhojqus ksujqus

NdKav
fiajdjka
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Q, C, D

ksujqus w.ehSfus idOl

5

lrAudka;h

lhsfika
l%shdjka

Q-.=Kd;aulNdjh 
C-jshou
D-iemhSug .;jk ld,h

fhojqus ksujqus

lhsfika hkq jevsoshqKq lsrSu i|yd 
mj;sk ;;ajhg m%;spdr oelajSuls’
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lhsfika hkq cmka jpkhls’

^fjkia lsrSu& ^jvd fyd| ;;ajhlg&

^mj;sk ;;ajh jevs oshqKq lsrSu&
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my; oelafjkafka fudkjdo@

weKh uqrspspsh fjdIrh
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fjdIrh w;ska .ekSu ^lhsfika oshqKqjg fmr&

 fusih u; w;=rd we;s fjdIrh w;ska .ekSu 
oqIalrh’ jevs ld,hla .; fjs’
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fjdIrh myiqfjka yd blaukg .ekSu 
^m<uq lhsfika oshqKq lsrSug miq&

jl% ;,hla we;s 
fuSihla Ndjs;h

;=kS iafmdkaca u; 
fjdIrA we;srSu
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fjdIrh myiqfjka yd blaukg .ekSu 
^fojeks lhsfika oshqKq lsrSug miq&

fi’uS’ 10 la 
>klu we;s S 
iafmdkaca u; 
fjdIrA we;srSu
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wdhqO ,dpspqj, ;ekam;a lr ;enSu
yd .ekSu ^lhsfika oshqKq lsrSug fmr&

 f,an,h lshjSug ldrAuslhdg ks;r fldkao keuSug 
isoq fjs’ tu.ska fldkafoa fjsokdjla we;s fjs’

Label

flda us’us’14 h;=r
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wdhqO ,dpspqj, ;ekam;a lr ;enSu yd .ekSu 
^m<uq lhsfika oshqKq lsrSug miq&

 lnvs fusihla u; ;enSu fuu lhsfika oshqKq lsrsuhs’

lshjSug oeka 
f,aishs’

kuq;a fidhd .ekSug 
wmyiqhs’
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wdhqO ,dpspqj, ;ekam;a lr ;enSu
yd .ekSu ^fojk lhsfika oshqKq lsrSug miq&
 j.=jl WmlrK ,ehsia;=j ,shd ns;a;sfha w,jd ;enSu’

fua ;sfhkafk 
frkaca tl
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fldvs lKqfjs 
uqoqfka we;s 
lmamsh jsh<S 
f.dia we; 

^lhsfika oshqKqjg 
fmr&

lmamsfha we;s Ynsoh 
keje;ajSug f;,a 
fhdokafka flfiao@
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fldvs lKqfjs ienE 
rEmhla
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fldvs lKqjg f;,a fhoSu ^lhsfika oshqKq
lsrSug miq Ynsoh ke;sj f.dia&

fIdmska nE.hlg f;,a oud ,Kqjg .eg .id hejQ jsg lmamsfha ysrjS 
nE.h mqmqrd f.dia f;,a j,ska kEfjhs’

fIdmska 
nE.h

f;,a
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1) lsishus wruqKla bgq lr .ekSu i|yd 
jrA;udk ;;ajh fjkia lsrSu fyda jvd 
fyd| l%uhla f;dard .ekSu’

2) wLKav l=vd jrAOk iuQyhl tl;=jla’

3) b;d wvq jshoulska lhsfika jrAOkh isoq l, 
hq;=h’ 

lhsfika hkafka wrA: oelajSu
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cmdkfha fodvus fj<| fmd,g hejSug wiqrk whqre
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oe, jsjD; fldg 
thg fodvus we;=,q 
lsrSu oqIalr fukau 
ld,h .;fjs’

M,odhs;dj# usks;a;=jlg tla oe,la

lhsfika oshqKqjg fmr wiqrk wdldrh

Wojs 
wjYHhs
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iyfhda.h 
ldrAhlaIu;dj 
jevs lrhs’

M,odhs;djh# fofofk= tl;=j usks;a;=jlg oe,a myhs’

m<uq lhsfika oshqKqjg 
miq wiqrk wdldrh



22M,odhs;dj# ;kshu usks;a;=jlg fkgs 5 hs’

fojeks lhsfika 
oshqKqjg miq 

wiqrk wdldrh

Tng uSg;a jvd 
fyd| l%uhla .ek 
is;sh yelso@



23

lhsfika hkq fkdkj;sk ^kej; kej;& 
ixjrAOk l%shdj,shls

- uu nsu ;snqKq l=Kq lene,a,la l=Kq l+vhg oeuqfjus’

- uu wmjs;%j ;snQ cfk,a jSoqre msrsisoq lf,us’

- fudma tllska nsu jsisrS ;snQ f;,a bj;a lf,us’

my; oelafjk l%shdjka lhsfika ixjrAOkhkao@
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- fudma tl Ndjs;d lrk 
wdldrh m%fhdackj;a f,i 
fjkia lsrSu lhsfika jevs 
oshqKq lsrSuls’

fudma tl .kakd wdldrh@

fudma tl .nvd lrk wdldrh@
fudma tl f.kshk wdldrh@

lhsfika hkq iq,q jevsoshqKq lsrSuls
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l%ufhka jevs oshqKq jQ iafgsma,rh 

l%ufhka jevs oshqKq jQ o;a nqreiqj
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1. iq,q jevs oshqKq lsrSus
^lhsfika&

--- ;ks W;aidyfhka kj woyia 
fhdod .ksuska lrk jevsoshqkq 
lsrSus

2. uOH jevs oshqKq lsrSus
^l=vd lKavdhus 
l%shdldrlus&

--- lKavdhus jYfhka lrkq ,nk 
jevs oshqKq lsrSus ^lsishus jsOsu;a 
wdldrfha woyia tla lsrSula&

3. jsYd, jevs oshqKq lsrSus
^kj m%jrAOkhka&

--- iEfyk wdfhdackhla lr 
mrAfhaIK u.ska jsYd,j 
oefkk jevsoshqKq lsrSula

fjkia fjkia wdldrfha jevs oshqKq  lsrSus 
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Nikkei News, 

Nov. 22,1997

mqj;a m;a 
jdrA;djla
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idudkH fiajl fhdackd l%u
Tn fhdackd lrkak’ uu tajdhska fyd| tajd f;dard  l%shd;aul 

lrkafkus’ idrA:l jQ jsg ;Hd. msrs kukafkus’
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lhsfika fhdackd l%uh

lhsfika 
fhdackd l%ufhaoS 
fiajlhska jsiska 
fhdackd 
l%shd;aul lr 
bka miqj jsia;r 
iys;j jdrA;d 
lrkq ,efns’
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fiajlhskaf.a 
j.lSu

idudkH fiajl fhdackd l%u

lhsfika fhdackd l%uh

lhsfhka fhdackd l%ufha we;s fjkialus ^1&

generation

Idea

l<ukdlrejkaf.a j.lSu

fiajlhskaf.a j.lSu l<ukdlrejkaf.a 
j.lSu
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wdh;kfha TSkEu l%shdldrlula iusnkaOfhka 
fhdackd bosrsm;a l, yelsh’

wdh;kfha ;udf.a l%shdldrlus j,g wod, 
jevs oshqKq lsrSus muKla l%shd;aul lsrSu’

idudkH fiajl fhdackd l%u

lhsfika fhdackd l%uh

lhsfika fhdackd l%ufha we;s fjkialus ^2&
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lhsfika jevsoshqKq lsrSus i|yd mdol
lr.; yels lreKq

 wmf;a hEus yd jshous wvq lr .ekSu

 jevfmd< ;=, iqrlaIs;;dj jev mrsirh oshqKq lsrsu

 NdKav fyda fiajdjkays .=Kd;aulNdjh jevsoshqKq lsrSu

 mdrsfNda.sl ;Dma;sh

 l%shdj,s jevsoshqKq lsrSu-ldrAhlaIu;dj yd iM,;djh

 us;%YS,s iqyo jev mrsirhla ksrAudKh lsrSu
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lhsfika jevsoshqKq lsrSus w.ehSu i|yd
mdol lr.; yels lreKq

 kjH;djh-ksrAudKYS,SNdjh
 jevsoshqKq lsrSfus m%udKh

 jshous wvq lsrSu
 .=Kd;aulNdjh jevsoshqKq lsrSu
 NdKav$l%shdj,s jevsoshqKq lsrSu
 ldrAhlaIu;dj ^fiajd iemhSug .;jk ld,h&
 jev mrsirh oshqKq lsrSu

 idrA:lj l%shd;aul lsrSug we;s yelshdj
 l%shd;aul lsrSfus jshou ^wdmiq ,nd.ekSug .;jk ld,h&
 os.gu mj;ajdf.k hEfus we;s yelshdj
 ;dlaIKh yd .e,mSu
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lhsfika jevsoshqKq lsrSus hgf;a wjOdkhg
,la fkdl, hq;= lreKq q

fiajl oqla.ekjs,s - jegqm” WiiajSus” fiajd ld,h”
fiajd ia:dkh” jev uqrhka hkdosh ^tjeks lreKq
i|yd fjk;a l%shdudrA. ;snsh hq;=h’&

jsi|qu y|qkd fkd.;a meusKs,s

ksYaps;j f;areus .; fkdyels ksrAfoaYhka ^Wod#
jevnsu uSg jvd msrsisoq jsh hq;=hs’&

l,ska bosrsm;a lrk ,o fhdackd kej; bosrsm;a lsrSu
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lhsfika igyka m;%h

lhsfika igyka m;%h
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WodyrK
AOTS 

KAIZEN
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WodyrK
AOTS 

KAIZEN
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Rewards
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ieisfha wruqKQ
oeka Tng#

 lhsfika hk ixl,amh jsia;r lsrSug;a;

 lhsfika jrAOkh yd kj m%jrAOkh iei|Sug;a;

 ksrAudKd;aulj is;d lhsfika jrAOk lsrSug;a; 

 lhsfika fhdackd l%uh wdh;khg y|qkajd oS idrA:lj 
l%shd;aul lsrSug;a; 

 lhsfika l%shd;aul lsrSug kdhl;ajh oS wka wh 
fmd<Ujdf.k M,odhs;dj yd .+Kd;aulNdjh 
jrAOkh lsrSug;a yelso@


