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M,odhs;dj ksuejqi jakdlu (Out put)
(Productivity)  fhojqi jakdlu (In put)
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ksuejqi 115000
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fhojqi 15000
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ksuejqi {

fhojqi |

ksuejqij,

1" ;;a;ajh Wiia I< hqg;=h.

2' wf,u0 m%jrAOkhl< hqg;=h.
3' w.h tl;= IsrSu I< hq;=h.
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The way of packing oranges in Japan




Productivity: 1 net per min.




Productivity: 5 nets per min.
with 2 workers




PCGDP (US$)
D SCOE €6 6CHE H8ncwa (gr@dmin ethEd)

1960 | 1970 | 1980 | 1990 2010
irain Ka 142 | 183 301 509 .
S.Korea | 156 | 247 | 1689 | 6308 20765
Malaysia | 275 | 382 | 1812 | 2432 -
g’ingapor 431 | 916 | 4756 | 12387
Thailand | 97 195 696 | 1521 -
Japan ? 2911 | 9309 | 25144

World Economic Outlook
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- fiajl Imamdyjg ;j;a udrA.hla

* Y%u iQrd IEug ;j;a u.la

. jeafhka jev IsrSu

. WiSre ;;a;aj
. ksoyia Id,h wvq IsrSu

. oea ukh Vé‘
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M,odhs;djh jea ufi jdishla ;sfio ?

o &8 QS @O0

e by< cSjk ulgu

o cd;sl Okh jrAOkh IsrSu
o fydoZ filLH ;;a;ajh

o fydoZ iudc ;;a;aj

131
—E



DREED 85O

P&O NUCT |V\TZ’

A&

g

131
—E



M,odhs;d nKq® 1%u

“ wuq gjH M,odhs;djh
“ Y%u M,odhs;djh
“ n, Yla;s M,odhs;djh

“ m%d.aOk M,odhs;djh
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M,odhs;dj jrAOkhg ilia uh hqg;= wxY

1. mrsirh - Environment
Awdf,dalh, Yioh, jd;dY%h ...... &

2.jev ie,iqu - Work Setup Amyiq WmirK fhdod .ekSug

3. jev |%u- Work Methods AwdlID;s, mrs.KI&
4. ldrAh ia:dk - Working Place Ap,k,wrmsrsueiaud
5. fiajl wNsfma%rKh - Employee Motivation *

Alem jQ tluqg;=lu ,kdhl;ajh, ikaksfook inoZ;d&

6. Y%u n,Idfha .=Kd;aul nj — Quality of Work
1)
Force A |=i,;djh, Okd;aul wdl,am,oekqud&
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Battle at Kruger.wmv

M,odhs:d ixl,am

BS esezmEescs

ra;aj ©e lj (QCC)

lhsfika (Kaizen)

yrs; M,odhs;dj (GP)

oekqu I<ukdirKh (KM)

mQ3K M,odhs;d kv;a;=j (TPM)
mQ3K ;;a;aj I<ukdirKh (TQM)
islaia is.aud (Six Sigma)
:=,kd;aul idOI 1%uh (Balance Scorecard)
kdia;sh wju Ir kslamdokh (Lean
Manufacturing)

ixikaokd;aul oshqKq IsrSu (Bench Mark) 'I@'I

”" ig.iev IsrSu (JIT) 73 s

LU 0000000000



M.,odhs;dj jrAOkhg ilia uh hqg;= wxY

1. mrsirh - Environment
Awdf,dalh, Yioh, jd;dY%h ...... &

2. jevie,iqu - Setup *myiq WmirK fhdod
.ekSu&
3. jev |%u- Work Methods AwdlID;s, mrs.KI&

4. ldrAh ia:dk - Ap,k , wrmsrsueiau&

5. fiajl wWNsfma%rKh - Alem jQ tluq;=Ilu ,
ikaksfook inoZ;dq,.‘

6.Y%u n,Idfha .=Kd;aul nj - A I=i;djh, L3

-aul




M,odhs;djh jea IsrSug .; yels mshjr

1. Okd:aul wdl,am

jev e
m%udk = 1=1:djh wdl,am
h oekqu

:u jev fldgi fydoZska IsrSu
mshjfrka mshjr oshgKq IsrSu

2'5 S |%shd:aul IsrSu
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3.lhsika kai + zen

fkdkj;ajd jea oshqKq

IsrSu
I=vd oshqKq IsrSi jea oshgKgqgjla’'

mj;sk ;;ajh yd myiqli iSud ;=, I< yels jea oshqKq IsrSi

4jev Irk ia:dkh flakag fldg .;a md,kh
GEMBA kaizen
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5' kdia;sh je,elauu - 7 wastes
a . m%udKhg jvd kslamdokh -(overproduction)

b.wuq gjH yd |%shd i|lyd Id,h .; IsrSu’
- waiting for work & materials.

c. m%jdykh - Transpotation

d . wkjYH 1%shdldrli -Unnecessary operations
/ processes

e.wkjYH f,aLk - Unnecessary Inventories

f.wkjYH p,k - Unnecessary Motions

7\
i . m%;slaflam jQ kslamdok NdKav -



E nvironment Productivity

I Improvement
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Is Production Quantity a Problem ?
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Is Quality a Problem ?
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Is Cost a Problem ?
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Is Delivery a Problem ?
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Is Safety a Problem ?
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Is Morale a Problem ?
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