Terms and Reference — Project Engineer

Provincial project civil works supervision and delivery of all aspects including but not
limited to procurement, safeguards, detailed engineering design, financial and social
development for all outputs

Develop strong working relationship with executing agency and provincial agencies,
implementing agencies, civil society organizations and PIU staff, and ensure smooth
coordination among them.

Confirm commitments to implementation of civil works from all stakeholders.
Coordinate and work with the Team Leader of Detailed Design and Supervision
Consultant to develop detailed time bound implementation schedules.

Assist PIU to comply with the relevant policies and guidelines of the government and
ADB for implementation of civil works.

Review and recommend the detailed designs, cost estimates, resettlement plan, EMP,
GAP, and other contract documentations as necessary.

Assist PIU staff and local consultants in the management of civil works and goods
contracts and in the supervision of construction and subsequent commissioning of
works.

Assist in arranging for smooth handover of the project facilities to the agencies
responsible for operation and maintenance including advice and assistance on the
preparation of all documentation necessary (i.e. as-built drawings) to close out
contracts.

Monitor and review proper and timely submission of regular progress reports on civil
works to executing agencies and PMU, particularly the progress against target
indicators.

Initiate actions in the event of any adverse, oblique and / or other variances against the
original plan.

Assist and review in ensuring all resettlement and environmental impact mitigation
measures are fully implemented, ensure associated reporting is completed, and
minimize adverse environmental impacts during construction

Provide site management guidance to PIUs and local consultants in relation to the
construction.

Assist in project planning, scheduling, and reporting of sub-project activities of civil
works.

Assist in ensuring the quality of all of the infrastructure components.

Assist the procurement officer in updating the procurement plan from time to time (at
least annually).

Assist in the detailed monitoring and evaluation surveys.

Provide overall support for selection of contractors and suppliers, contract
management, and quality control and inspection.

Ensure implementation of gender and social development measures, covering GAP and
community participation plan.

Assisting in maintaining records, correspondence, and diaries; and provide the Client/
Employer with complete records and reports within the area of responsibility;
Ensuring efficient provision of on the job training to the staff members of PI1Us in all
relevant aspects of the efficient management and implementation of the Project
procedures

Undertaking any other project management activities, as necessary, and assigned by the
Deputy Project Director.






